International Aid Transparency Initiative Conference 
Concept Note, Draft, 26th March 2009

Background 

The International Aid Transparency Initiative (IATI) aims to deliver a step shift in public availability and accessibility of information on aid flows and activities, globally. Launched in the margins of the Accra High Level Forum (HLF) in September 2008, the IATI now has 16 donor signatories and a growing number of endorsements from partner countries. 
The IATI aims to bring together donors, partner countries and civil society organisations to agree a set of common information standards applicable to all aid flows. As part of the process of developing the standards, a high level conference is planned for mid 2009. 

The IATI Steering Committee agreed in November 2009 that the conference should be both a political and technical level event, which should aim to explore the demand and supply of information on aid flows and activities within the broader context of ownership, domestic accountability and mutual accountability. This concept note aims to flesh out these ideas in more detail. 
Objectives 

· Raise the political profile of IATI, maintain the momentum and encourage wider high level buy-in and support; 
· Raise awareness of the aims and objectives of IATI amongst a wider group of stakeholders;

· Bring together key stakeholders to explore the demand and supply of information on aid flows, within the broader context of ownership, domestic accountability and mutual accountability; 

· Provide an opportunity for new donors and partner countries to sign up or endorse the initiative; 

· Allow IATI members and other relevant stakeholders to provide guidance to the Steering Committee and Technical Advisory Group on the shape of the IATI standards; 
· Share the results of the scoping work, partner country and CSO consultations with a wider group of stakeholders; 

· Explore and learn from existing systems for sharing information on aid flows in order to ensure that IATI adds value; 

· Provide an opportunity to learn from similar initiatives in other sectors, e.g. EITI
Participants 
The conference will involve around 150-160 participants, as follows: 
· 5 Ministers/heads of agencies 
· 35 donors (mixture of IATI members and non-members.)
· 35 partners 
· 35 CSOs
· 10 MPs
· 10 from OECD-DAC and other aid information experts (PLAID, TR-AID, DRI, Devt Gateway, etc)
· 10 representatives from media organisations 
· 15 academics/think tanks
Timeframe and location 
· 2 days: 

· Day 1 political/high level (150 participants expected) 
· Day 2 technical (70-80 participants expected) 
· Late June/early July, The Hague (tbc)
Chairing arrangements 

· Sessions will be co-chaired by donors, partners and CSOs
Budget

· IATI budget is £75,000. This assumes high degree of self funding on behalf of donors. Further contributions from IATI members may be required. 
Branding 

· IATI branded. 
Tentative programme 
Day 1: Transparency and Effective and Accountable Aid

	Time
	Speaker 
	Topic

	9.30 
	Opening Plenary: 

	Chair/Rapporteur 
	Richard Manning
	

	9.30 
	Bert Koenders, Dutch Minister of Development Cooperation 
	How transparency can help maintain public support for aid in the economic downturn. 
Transparency in the broader context of governance, aid effectiveness and accountability. 

Introduction to aims and objectives of IATI

	9.45
	Nepali Finance Minister 
	How transparency can help promoted good governance and mutual accountability in country.  

	10.00 
	Senior Southern NGO representative
	How transparency helps CSOs to better track aid spending and hold donors and governments accountable

	10.15
	MEP
	Importance of aid transparency in enabling parliaments to effectively track aid spending. 

	10.30 
	Discussion 
	

	11.00
	Coffee and marketplace of ideas
	Displays from different transparency initiatives and experts on aid information. 

	11.30
	What do we know about what users need?

	Chair
	Koos Richelle, EC
	Introduction to IATI – content and process
Summary of key messages from scoping study

	11.30 – 11.40
	Representative from Rwanda Ministry of Finance 
	What information do partner countries need? Summary messages from the consultations.  

	11.40 – 11.50
	Reality of Aid
	What information do CSOs need? Summary messages from the consultations

	12.00 – 12.10 
	US government representative
	Transparency and aid spending – whats important for donor countries? 

	12. 00 – 13.00
	Break out groups by stakeholder
	Do we agree that these are the key needs? 
What do we think IATI needs to do to meet those needs?  

	13.00 – 14.30 
	Lunch and marketplace of ideas
	Short presentations from representatives of key transparency initiatives

	Chair
	DIPR
	


	14.30 
	Break out groups (contd.) 
	

	15.00
	Feedback from the breakout groups and discussion 
	Presentations from representatives of each break out group. 

	16.00
	Tea break 
	

	16.30 
	Closing of Day 1: What should IATI do to improve transparency?  

	Chair 
	Vietnam Government Rep
	

	16.30
	Summary of the discussion from Richard Manning
	

	17.00
	Partner country Steering Committee member (PNG?)
	Closing Speech 

	17.15
	Ivan Lewis, UK Parliamentary Under Secretary of State for International Development 
	Development in a downturn: how transparency can help us weather the storm. 


Day 2: Improving Transparency: What role for IATI?  
	9.30 
	Opportunities: What does IATI have to build on? 

	Chair: 
	Australia
	

	9.30
	Andrew Rogerson, OECD-DAC
	OECD-DAC – lessons and experiences in reporting on aid 

	9.45
	Mr Yanara, Cambodia
	Cambodia’s Aid Effectiveness Report: how it has improved aid effectiveness. 

	10.00
	Dasa Silovic, UNDP
	Country aid management systems: key lessons

	10.15
	DCF representative – southern donors, key roles
	Lessons and experiences in tracking southern donor aid flows

	10.30
	Jasmine Burnley, Concord
	Transparency and NGOs own aid effectiveness: 

	10.45
	Discussion
	

	11.15
	Coffee Break
	

	Chair
	Brian Hammond
	

	11.45
	Owen Barder, DIPR
	Improving Transparency: What could IATI deliver? Key findings from the scoping paper

	12.00
	Development Gateway
	Experiences in sharing information – what can be done? Findings from the IATI pilots

	12.15
	Discussion
	

	13.00
	Lunch
	

	14.00 
	Break out groups 
	Multi-stakeholder groups do a visioning exercise setting out what they’d like to be different as a result of IATI

	15.15
	Tea break
	

	15.45
	Report back from break out groups
	Report back and discussion 

	16.30 
	Wrap-up
	Brian Hammond

	17.00
	Closing speech
	


