International Aid Transparency Initiative (IATI) 

Summary Project Plan 

Draft, 28th November 2008

Implementation of the International Aid Transparency Initiative will be co-ordinated by a joint secretariat consisting of DFID (co-ordination, donor outreach and CSO consultation); UNDP (partner country engagement and consultation); and Development Initiatives for Poverty Research (technical and analysis and research.) 

The summary project plan is as follows:  
Stage 1: Establishing the governance and secretariat of the IATI (Sept – December 08)

This stage will put the building blocks of the IATI in place. This includes developing secretariat arrangements between DFID, UNDP and DIPR, and ensuring appropriate staffing and resources. It also involves setting up the multi-stakeholder Steering Committee and Technical Advisory Group. 

Stage 2: Research and scoping (Nov 08 – June 09) 
DIPR will be commissioned to conduct a more detailed scoping exercise on the IATI standards. This will identify the possible areas that the standards could cover, identify what is currently being published and in what format, what other initiatives are being doing to improve transparency, and the gaps. Testing of a basic information standard will be carried out in two donor and two partner countries. Lessons from other sectors on the development and utilisation of standards will be reviewed. 
Stage 3: Partner country and CSO outreach and consultations (Jan – April 09) 

This stage will use the preliminary findings from the scoping study to conduct detailed consultations with partner countries, CSOs and other users of aid information. They will be presented with options as to what the IATI could cover. Where possible, these consultations will be integrated into existing consultation exercises and the framework for partner country and CSO engagement in the aid reform dialogue post Accra. 

Stage 4: Donor outreach (January – April 09) 

Alongside the partner and CSO consultations, a donor outreach strategy will be developed and implemented. This will target a limited number of additional donors to encourage them to join the IATI. It will include a mix of traditional donors (US, New Zealand, Austria, Spain and Belgium) and non DAC donors (Gates and other US Foundations, new EU Member States, BRICs) 
Stage 5: IATI Conference (May/June 09) 

An IATI Conference will be held in May/June 2009. It will be both a political and technical level event, with representatives from donors, partner countries, CSOs, parliamentarians and other key users of aid information. The conference will explore the demand and supply of information on aid flows and activities, within the broader context of ownership, domestic accountability and mutual accountability. The outcomes will guide the SC and TAG in developing the IATI standards. 

Stage 6: Technical Advisory Group work on aidinfo standard (June –  Dec 09) 

Following the IATI Conference, the Technical Advisory Group (TAG) will undertake detailed work on the IATI standards, in cooperation and consultation with the full IATI membership. This will be reviewed and a draft agreed by the Steering Committee in late 2009. 

Stage 7: Testing of the standard and consultation (Jan – March 2010) 

Once agreed, the draft standard will be tested and piloted in 2 donor and 2 partner countries. It will also be subject to a further round of outreach and consultation exercises

Stage 8: Launch of IATI standard (mid 2010)

The IATI standard will be launched in mid 2010. A further round of donor outreach will be conducted to encourage all donors to adopt the standard. Donor signatories will be given a certain period within which to implement the standard, as agreed by the Steering Committee. 
Stage 9: Dissemination (mid 2010 onwards)
The IATI standard will be disseminated including through presentation to the 2011 High Level Forum on Aid Effectiveness, the 2010 Development Cooperation Forum, and other relevant fora. 
