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TERMS OF REFERENCE
IATI Consultations


Background

The International Aid Transparency Initiative (IATI) was launched at the Accra High Level Forum (HLF) in September 2008. Sixteen donors and at least seven partner countries and organizations have so far joined the initiative
 and the IATI Steering Committee has eighteen members
. 

IATI aims to make information about public and private aid more available and accessible, in compliance with the Paris declaration and the Accra Agenda for Action, in order to increase the accountability, predictability and effectiveness of aid and reduce transactions costs. In the Doha FfD outcome document (paragraph 36) the UN member states reiterated that “… increasing complexity of aid flows and the large number of new donors have made the task of tracking and assessing such flows more difficult. There is a growing need for more concrete and universal ways to keep track of aid quantity ….” 

There are many stakeholders that want access to better information about aid. Developing country governments (particularly finance ministries, line ministries and central banks) need information for budget planning and execution, effective service delivery and macroeconomic management. Donors and non-government organisations (NGOs) need information about each others’ current and planned activities. Parliaments, civil society organisations (CSOs) and the media play a key role in using information about resources to hold governments and donors to account. Community groups and citizens – the intended beneficiaries of aid programmes – use information about aid to provide feedback about whether services meet their needs and to increase accountability of government and CSOs.
The IATI does not envisage the development of a new aid information database but rather the adoption by donors of ways of recording and reporting information that will enable existing databases –and potential future services – to provide more detailed, timely and accessible information about aid. It’s focus is on 
 (i) mobilizing donor support and consensus around what information should be published, how and when; (ii) developing a format that would facilitate a degree of standardization in information sharing to respond to this consensus;  (iii) developing (and perhaps enforcing) a code of conduct to ensure that donors deliver on their promises regarding aid transparency; and (iv) strengthening the capacity of developing countries to, in partnership with donors, systematically track aid and report on it making it more transparent and ensuring mutual accountability.
Objectives

The consultations with partner countries aim to:

i. Familiarize a larger number of partner countries and stakeholders with the IATI and its objectives as it relates to the Accra Agenda for Action, Paris Declaration and other international commitments on transparency and mutual accountability;

ii. Identify those information needs of partner country governments which are not currently being met, and make recommendations for areas to be included in the IATI standards, drawing on the IATI scoping paper; 

iii. Exchange views and information on good practices, lessons learnt and challenges from the deployment of aid information management systems, and how the IATI can help to improve the effectiveness of such systems; 
iv. Discuss how to take the IATI forward at country, sub-regional, regional and global levels.
Consultations with partner countries
6 sub-regional consultations will be organized sub-regionally, as per the table below: Southern and Eastern Africa; Western and Central Africa; Arab States, LAC, Asia Pacific, CEE/CIS.
Participants

· Partner country governments (2 participants)

· Partner country civil society (1 NGO and 1 member of parliament)
· Donor from the partner country

· IATI Secretariat

Approximately 55 participants per sub-regional consultation.
Agenda
The agenda will be designed around 4 clusters of issues along the objectives above.
Financial and logistical information

UNDP focal points will organize sub-regional consultations in collaboration with other members of the IATI Secretariat. UNDP will coordinate preparations and participation at country level. 
Total finances required $300,000. Available financing from DFID $87,000. A further $87,000 is expected to be available from Finland. This leaves a gap of $126,000. 
Donors at partner country level will be asked to financially support the participation of their government and CSO counterparts. Possibilities for e-consultations will be explored.
It is proposed that consultations be linked to the roll-out of OECD DAC WP EFF Cluster C on “Transparent and Responsible Aid” to maximize on its significance and cost-effectiveness.
Dates and proposed venues:

May-mid-June 2009

i. Southern and Eastern (Anglo- and Lusophone) Africa – Tanzania

ii. West and Central Africa – Ghana

iii. Asia and the Pacific – Bangkok (e-discussion within the Community of Practice) 
iv. Arab States – Morocco

v. LAC – Columbia/Panama – e-discussion
vi. CEE/CIS – Ukraine or Montenegro

CONSULTATION TIME TABLE

May-June 2009

	Sub-Region
	Workshop Location
	Date
	Countries Invited to Participate
	UNDP Contact
	DFID

Contact
	Resources

	Southern and Eastern (Anglo- and Lusophone) Africa 
	Tanzania
	May 2009
	Angola, Burundi, Ethiopia, Kenya, Madagascar,  Malawi, Mozambique, Rwanda,  Swaziland, Uganda, Tanzania/Zanzibar, Zambia
	Yuko Suzuki

Robin Ogilvy


	
	$80,000

	West and Central Africa
	Accra 
	May 2009
	Benin, Burkina Faso, Cameroon, Cape Verde, Central African Republic, Chad, DR Congo, Gabon, Ghana Ivory Coast, Liberia, Mali, Niger, Nigeria,  Senegal, Togo
	Artemy Izmestiev
	
	$80,000

	Asia and the Pacific
	Bangkok
	e- consultations within CDDE
	Afghanistan, Bangladesh, Cambodia, Indonesia, Lao PDR, Mongolia, Nepal, Philippines, Tonga, Viet Nam
	Aidan Cox 

Tom Beloe
	
	$30,000

	LAC
	Columbia/Panama


	e-discussion
	Columbia, Bolivia, Peru, Nicaragua, Haiti
	Gert Danielsen
	
	

	Arab States
	Morocco
	June 2009

Or e-consultation/VC
	Morocco, Syria, Algeria, Tunisia, Lebanon, Egypt, Jordan, PAPP, Iraq, Yemen, Sudan Mauritania
	Eirin Naess-Sorensen, 

Abla Amawi
	
	$30,000

	Europe and CIS
	Ukraine/Montenegro
	June 2009


	Albania, Armenia, Bosnia and Herzegovina, Georgisa, PISG Kosovo, Kyrgyz Republic, Macedonia, Moldova, Montenegro, Serbia, Ukraine, Uzbekistan 
	Artemy Izmestiev
	
	$80,000

	TOTAL resources
	
	
	
	
	
	$300,000

	Available resources
	
	
	
	
	
	$174,000

	Resource gap
	
	
	
	
	
	$126,000


Accra Agenda for Action (article 24) requests that all donors “disclose regular, detailed and timely information on all our aid flows” and “support information systems for managing aid”











� UK, Germany, Netherlands, UNDP, AidInfo, Switzerland, EU ….


� Steering Committee members: UK, Netherlands, Germany, Australia, Nepal, Rwanda, Papua New Guinea, VietNam, UNDP, DIPR, EC, World Bank, Civicus, Publish What You Fund, DAC, Transparency International, Development Gateway, BetterAid platform. 





